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Context 

Any endeavor requiring mutual understanding, trust and/or collaboration among human beings, especially where the relationships don’t yet exist, or need to be changed, and/or the issues to be addressed are non-trivial.
The “language community” for whom the Model is intended is made up of those who work within the context of intentional participatory processes, i.e. within social interactions—wherever these occur—that are (a) purposive, or intentional; (b) often, though not necessarily, planned; (c) require, or benefit from, the conscious design, direction, intervention, or participation of those with expertise
 in shaping social processes towards the purposes intended; and (d) meet agreed upon principles of “participatory” process
. 

Problem 

There is need for a systematic way to communicate all that is essential, but no more, about the successful management of participatory social processes, both planned and impromptu, as distilled from lessons learned.

To convey to the users of intentional participatory processes the full range of solutions available to them, unimpeded by disciplinary or professional boundaries, and to what situations which solutions are most effectively applied. 
Forces
· The patterns derive from, and cut across, the widest possible array of human endeavors

· Words for referencing key features have wide ranging and inconsistent lay usages, while also differentially and sometimes randomly used across and within the divers process professtions

· Key distinctions are not made, or are made using different, even contradictory, within different fields

· Case studies are but rarely distilled into patterns, and few patterns are yet agreed upon

· Process patterns, where they exist, are currently held in collections or catalogues without as yet being organized into a meaningful and usable pattern language.

· Problems and solutions are usually not paired neatly; individual problems have many solutions, and individual solutions apply to many different problems

· Not withstanding a wide range of granularity, process patterns do not lend themselves to heierachical structures.

· A temporal sequence is more appropriate, since processes unfold in time (in contrast, say, to buildings which stay put once built).
· An arguably necessary sequence may be discerned, unfolding in predetermined but reversible, or interative phases (as contrasted with irreversible stages)
· In processes, each phase depends on the often emergent, rather than planned, outcomes of the earlier phase—and sometimes need to drop back to earlier phases 
Solution


“The Model” is a structured method of describing practices that have proven effective in handling situations (i.e.resolving forces) that recur across the full range of the process arts, and of organizing these descriptions into a coherent whole, or pattern language. It combines three conventional forms for representing distilled knowledge, (a) a pattern language
, described below; (b) a concept map, attached, that shows the dynamic relationships between the main sections, or in this case, functions, of the pattern language, here further defined as interacting functions; and (c) a double matrix used to depict which of many context-defining factors [“forces”] in a given situation require fulfillment of one or more of a small number of process functions and, in turn, which features of many possible solutions, are essential to the fulfillment of which functions. 

Rationale
Since “a pattern language is a structured method of describing good design practices within a field of expertise”
 it may play a key role in meeting this need. Such a pattern language is made up both of individual patterns, i.e. “problem/solution pairs in a context” (the words or “vocabulary” of the “language”) and the structure for connecting these togetherin a systematic way (the “syntax”, or grammar of the “language”). The latter reveals the relationships between the patterns and the sequence in which they should be undertaken. The syntax of a pattern language constrains options (i.e. paths or designs) to those most likely to succeed, while at the same time the language itself is generative of new designs adaptable to varying circumstances. 

While sharing the purposes and content of a pattern language, the presentation of this language  departs from the pattern language traditon in three ways. It’s overall language structure is sequential and iterative rather than hierarchical or unidirectional. Althogh relationships between some patterns is explained in the narratives within the patterns themselves, the overall structure of the language is represented primarily by a visual model, using a concept map as a graphic.
 The patterns themselves, while built around problem/solution pairs, do not assume these pairs to be singular, but take account that as the patterns have revealed themselves in practice, they exist often in “many to many” rather than “one to one” relationships. Thus, for example, the pattern “ICEBREAKER” can show up in many solutions to one problem, and has itself many solutions, some more useful than others for different situations. To account for these relationships, the “Process Pattern Language, Model and Matrix” relies upon a double matrix to convey the many to many relationships within and between problems and solutions, on the one hand, and  between contexts and solutions on the other. 
Skippable Section 

Process Arts 
The process arts themselves derive from cultural traditions, revolutionary citizen actions, the study of the social and cybernetic sciences as these have emerged over the last century, and the emergence of organizational and business practices, and the development of social software. Artists are found among tribal, community, neighborhood, and grassroots leaders, as well as those whose professions are built around these arts.
Process Sciences
A discipline, a science, or a professional field, arise when and only when key commonalities are not only recognized but systematically articulated in a language that becomes the language of the field, comprehensible to all members of the field, allowing them to talk to each other about, and improve upon their understanding of, the replicable elements or practices within their field. Only with such a language can “practices” even be formulated, much less taught, required, or certified.  And only as such structuring of experience is available, can common practices be accumulated, widely shared or systematically improved upon. And only then can anything like meaningful empirical research be undertaken, a reflective theoretical literature amassed, or a professional field recognized. The process sciences may be seen as a further evolution from the latter.

Process Professions 
The professions explicitly devoted to the conduct of intentional, participatory processes range from those counseling, coaching, or healing individuals, through those mediating between, or negotiating with, family members, organizations, communities, governments, international agencies—or grassroots movements, in any situation where participatory processes are needed or sought. At the same time, the arts involved, and the sciences now emerging, are fundamental to the practice of nearly all professions and endeavors, and need to be taught and promulgated accordingly.

Societal Norms  It is essential that the hardwon principles, perspectives and practices that define the process sciences in their fullest understanding not be restricted to a given discipline, field, specialization, or profession. As they are basic skills for the success of any endeavor dependent upon, or improved by, collective intelligence—and are, arguably, essential for the survival of the human race—they must be diffused across and embedded within all professions, all parenting, and most educational, organizational, and political processes. They must be encoded into specificatons of good practice and computer software. They must in short, inform the culture, and help engender the future.

Personal Practices
To be prepared for spontaneous or unexpected conflicts, opportunities, etc. as a participant, leader or assistant, or to prepare for such roles regular “exercise”, spiritual and/or calming processes is essential. Traditions for these exist in every culture and go back as far as human memory.

� The latter are usually termed “practitioners” who operate “professionally” (with or without monetary compensation). They can however also be experienced participants working collectively to design and carry out a mutually satisfactory process in which some or all share, or take turns providing, the expert leadership when needed. Infusion of these arts into the culture of the society and the competencies of all of its members is key to achievement of  such process oriented movements as those for the spread, or improvement, of “democracy”, “community”, “education” and “peace”.


� The principles definitive of participatory process, as an ideal, are still evolving. They articulate the ethical requirements of the process arts, not unlike the ethical requirements of the healing arts. Although these requirements are often also instrumental in that they improve the effectiveness of a process in achieving its purposes, that is not their primary intent. Rather they are definitive of what it means for a process to be “participatory” where that term is normative and not merely descriptive. Thus while an angry mob might be described as “participatory”, in that everyone is actively participating, neither the purposes nor the process would qualify it as an instance of an “intentional, participatory process” in the sense that defines the fields of practice that make up the intended community for this language.





� I have relied heavily on “A Pattern Language for Pattern Writing” by Gerard Maszaros and Jim Doble, circa 1996. � HYPERLINK "http://www.hillside.net/patterns/writing/patterns.htm" ��http://www.hillside.net/patterns/writing/patterns.htm� 


� Definition that begins Wikipedia entry at � HYPERLINK "http://en.wikipedia.org/wiki/Pattern_language" ��http://en.wikipedia.org/wiki/Pattern_language� . As is the case with any complex performance—say, parenting, the performing arts, athletics, or car repair—what makes any given instance “work”, sometimes “brilliantly”, are the talents exercised by the individuals involved, including the unplanned improvizations of the moment. No formula can replace the artist nor plan or method assure the intended outcomes. Yet within the long practice of any art, the recurring challenges and solutions once recognized can become the basis for replicability, instruction, and diffusion—but only if they can in some fashion be communicated. The default methods for conveying performance requirements, from the beginning of human kind, are stories, demonstrations, apprenticeship and coaching. But as the means for capturing the fundamentals in some system of symbols have evolved, (writing itself, as well as musical or dance notation, schematics, flow charts, blues charts, mathematics, simulations, etc.) the readiness with which the replicable fundamentals can be used, and the speed with which they can be disseminated has increased, driving forward the collective progress of human kind. 


“Pattern languages”, first defined by Christopher Alexander, are among the most recent of such symbol systems. Pattern languages, adapted to various fields of expertise, provide the means for distilling from any number of stories, or cases, the commonly recurring challenges, and repeatedly rediscovered solutions, to these challenges, so that the same mistakes don’t need to keep being made and good solutions continuously reinvented.


� Alexander prefers sequences that do not “double back” seeing these as inefficiencies, and indeed questions blueprints altogether, recommending the “build it as you go” unfolding that allows a structure to evolve towards the optimal resolution of the competing “forces” that emerge as the situation changes at each phase of building. Such “stage” sequencing of living forms, buildings, or physical products make sense. In dynamic social processes however, where there are no rooms to tear down, but only conversations or decisions to be revisited, the emergence of new options and needs is continuous, and indeed up to a point desired as “learning”. Good process makes good use of these without bogging down in them.





